
KLM Fact Sheet 

The Group

	In € mln
	2000/01
	2001/02
	2002/03

	Turnover
	6,960
	6,532
	6,485

	EBITDAR
	990
	648
	606

	EBIT
	277
	-94
	-133

	Net income
	77
	-156
	-416


The Businesses

KLM Group has four core activities: passenger transport, cargo transport, engineering and maintenance and the operation of charters and low cost/low fare scheduled flights. These activities are performed by the Passenger, Cargo, Engineering & Maintenance businesses and Transavia respectively. 
	Revenues per segment (€ million)
	2000-01
	2001-02
	2002-03
	2002-03 %

	Passenger
	4,545
	4,485
	4,425
	68%

	Cargo
	1,178
	1,067
	1,068
	16%

	Engineering and Maintenance 
	273
	288
	329
	5%

	Transavia
	432
	445
	472
	7%

	Other revenue
	532
	247
	191
	3%

	Total turnover
	6,960
	6,532
	6,485
	100%


Passenger business

· 4th worldwide in terms of international passengers carried

· 7th worldwide in terms of international passenger kilometres flown

· 19.4 million passengers carried in 2002-03

· 68% of total turnover

· More than 600 daily flights to 142 destinations in more than 70 countries    

· A fleet of 168 aircraft (of which 22 combi aircraft) as per 31-3-2003

	Traffic & capacity (million)
	2000-01
	2001-02
	2002-03

	Traffic (RPKs)
	60,047
	58,447
	59,417

	Capacity (ASKs)
	75,222
	74,051
	74,825

	Load factor (%)
	79,8%
	78.9%
	79,4%


With 19.4 million passengers carried to 142 destinations in more than 70 countries, KLM ranks fourth worldwide in terms of international passengers carried and seventh worldwide in terms of international passenger kilometres flown. KLM cityhopper, a member of KLM Group, is a special network partner engaged chiefly in providing capacity on KLM’s European connections. KLM cityhopper uk, a KLM cityhopper subsidiary, like KLM cityhopper, supplies capacity to KLM, chiefly on connections between the United Kingdom and continental Europe.
	In €m
	2000-01
	2001-02
	2002-03

	Total passenger turnover
	4,545
	4,485
	4,425

	Passenger operating income
	-32
	-141
	-25


Cargo business

· 11th largest airfreight operator worldwide and 5th in Europe in 2002*

· 16% of turnover

· 350 weekly services to some 200 destinations in more than 70 countries

· A fleet of 22 combi aircraft and 2 freighters as per 31-3-2003

· Additional Cargo capacity is provided for in the belly of other aircraft

* excluding integrators

	Traffic & capacity (million)
	2000-01
	2001-02
	2002-03

	Traffic (RFTKs)
	4,146
	4,050
	4,197

	Capacity (AFTKs)
	5,783
	5,817
	5,852

	Load factor (%)
	71.7%
	69.6%
	71.7%


KLM Cargo is the 11th largest airfreight operator worldwide and 5th in Europe according to IATA, based on total scheduled freight tonne-kilometres flown. However, according to the first six months of 2003, KLM is the 8th largest airfreight operator worldwide and 3rd in Europe, in terms of international freight tonne-kilometres flown (excluding integrators). The Cargo business accounts for 16% over the Group’s turnover. With two full freighters and the largest combi fleet in the world and additional capacity provided for in the belly of other aircraft, Cargo has 350 weekly services to some 200 destinations in more than 70 countries. 

	In €m
	2000-01
	2001-02
	2002-03

	Total cargo turnover
	1,178
	1,067
	1,068

	Cargo operating income
	131
	47
	72


Engineering and Maintenance

· 3rd worldwide largest aircraft maintenance company affiliated to an airline 

· 5% of turnover

· the 5% only relates to 3rd parties which accounts for 35% of total E&M turnover

· leader in total care capabilities to Boeing 747’s and 737’s

· leader in CF6 engines

· Strategic partnerships with General Electric, Hamilton Sunstrand, Boeing, Honeywell and UTC

KLM’s Engineering & Maintenance Business is one of the three largest aircraft maintenance companies affiliated to an airliner in the world. E&M accounts for 5% of the Groups external turnover. E&M derives 35% of its turnover from third parties. It offers a complete package of maintenance services, ranging from engine, component and airframe overhaul to Total Aircraft Care. It specializes in Boeing 747s and 737s and General Electric CF-6 engines. It has strategic partnerships with General Electric, Hamilton Sunstrand, Boeing, Honeywell and UTC. Since 2002, E&M has worked with General Electric on the maintenance of the latter’s two most successful engine types. For this 

KLM-GE alliance, a new engine overhaul centre is being built at Schiphol.

	In €m
	2000-01
	2001-02
	2002-03

	Third party E&M turnover
	273
	288
	329

	E&M operating income
	54
	51
	41


Transavia

· No. 1 Dutch holiday transporter to destinations in and around the Mediterranean, with a market share of over 40%

· BASIQ AIR is the low cost label within Transavia with 14 destinations in Europe.

· 7% of turnover

· Profitable for more than 25 years

· Fleet of 26 aircraft


Transavia flies to over 70 varied, sunny destinations, mainly situated in the Mediterranean area. 

With a market share of over 40%, Transavia is the largest Dutch holiday transporter to destinations in and around the Mediterranean. Basiq Air is their low-cost label. Basiq Air flies to 14 destinations in the Netherlands, England, France, Spain, Italy and Portugal. The turnover of Transavia represents around 7% of the KLM Group’s turnover. In the year that ended on 31 March 2003, Transavia airlines has for the 25th year in succession succeeded in realizing a positive result. Transavia operates a fleet of 26 aircraft with an average age of 4 years.

	In €m
	2000-01
	2001-02
	2002-03

	Total Transavia turnover*
	432
	445
	472

	Transavia operating income
	19
	18
	28


The Network

· More than 125.000 city pair connections

· More than 350 cities in 73 countries on 6 continents served by the KLM Group and its partners

· More than 30 partners worldwide

· On-time arrivals of the intercontinental flights at the Schiphol hub at 85% in 2002/03. 
An important aspect of the network philosophy is to offer at least daily frequencies that give passengers ample choice, also with regard to connections. Frequency and choice are two of the key criteria for passengers to fly and continue flying with KLM. The KLM Group offers passengers and airfreight shippers more than 125,000 city-pair connections throughout the world via one or more hubs. KLM Group and its partners serve more than 350 cities, in 73 countries on six continents. Connections that are used by fewer passengers are performed by smaller or regionally stronger airlines from inside or outside KLM Group. With these more than 30 network partners, KLM can offer its customers flights to less popular destinations while maintaining excellent quality standards. Owing to the importance of transfer connections that KLM provides at its hub, operational integrity is very important, not only to keep its promise to customers but also to keep the cost of service recovery as low as possible. On-time arrivals of the intercontinental flights at the Schiphol hub stands at 85% in 2002/03

2002-03 scheduled passenger capacity breakdown per route area (ASK million)

	North Atlantic
	Asia Pacific
	Europe
	Central and South Atlantic
	Africa
	Middle East / South Asia

	25%
	21%
	18%
	15%
	12%
	9%


2002-03 scheduled cargo capacity breakdown per route area (ATK million)

	North Atlantic
	Asia Pacific
	Europe
	Central and South Atlantic
	Africa
	Middle East / South Asia

	25%
	42%
	5%
	12%
	9%
	7%


The Fleet

As of March 31, 2003, the KLM Group’s fleet consisted of 219 aircraft, of which 175 were jet aircraft, 21 turboprop aircraft and 23 training aircraft. KLM has started a fleet replacement program. KLM ordered 10 Boeing 777-200ERs, 3 Boeing 747-400ERFs and 6 Airbus A330-200s. This represents the first step towards replacing the Boeing 747-300s, MD-11s and Boeing 767-300ERs. The first phase, to replace the entire Boeing 747-300 fleet before 2005, was recently initiated with the delivery of the two Boeing 747-400ERFs in April and May of this year. The first Boeing 777-200ER will enter the fleet as of October 2003.  

The last Boeing 747-300 will be phased out by the end of December 2004.

	KLM’s consolidated fleet as of March 31, 2003

	Boeing 747-400 Pax 
	5

	Boeing 747-400 Combi 
	17

	Boeing 747-300 Pax 
	2

	Boeing 747-300 Combi 
	8

	Boeing 747-300 Freighter 
	2

	Boeing MD-11 
	10

	Boeing 767-300ER 
	12

	Boeing 757-200 
	3

	Boeing 737-900 
	4

	Boeing 737-800 
	29

	Boeing 737-700 
	3

	Boeing 737-400 
	14

	Boeing 737-300 
	23

	Fokker 100 
	15

	Fokker 70 
	20

	Fokker 50 
	18

	BAe146-300 
	8

	ATR 72 
	3

	Total
	196


	Owned

	30%

	Financial leases

	37%

	Operational leases
	33%


The partners

· Full-fledged joint venture with Northwest Airlines on North Atlantic routes and flights between The Netherlands and India
· Joint venture on Europe-Africa services with Kenya Airways*, codesharing etc. 

· Other codeshare partners are: Malev, Malaysia Airlines, Continental Airlines, TAM, China Southern and Air Europa.

* KLM has a 26% share holding in Kenya Airways Ltd. 

KLM has a joint venture with Northwest Airlines relating to operations on the North Atlantic routes, the routes between The Netherlands and India and related feeder routes. The North Atlantic routes comprise all air traffic between the United States, Canada and Mexico on the one hand and Europe on the other. This joint venture relates to both passenger and cargo traffic. Each partner contributes to the joint venture the difference between its traffic revenues and operating expenses and shares on a 50/50 basis in the total contribution generated.

	Europe & Africa
	air Alps, Air Europa, Aer Lingus, Comair Limited, CSA Czech Airlines, Cyprus Airways, Kenya Airways, KLM cityhopper, KLM exel, Lithuanian Airlines, Maersk Air, Malev, Martinair, Meridiana, SNCF (railway company), Thalys (railway company), Transavia Airlines and Ukraine International.

	Middle East and Asia
	China Southern, jet Airways and Malaysia Airlines

	The America’s
	Alaska Airlines, Continental Airlines, Surinam Airways and TAM Brazil

	Cargo partners
	Northwest Airlines, Nippon Cargo Airlines, malaysia Airlines, Kenya Airways, Martinair Cargo en TNT.


The hub

Schiphol is the 4th largest airport and the 3rd largest hub in Europe. It serves over 40 million passengers per year and has more than 1,240,000 tonnes of cargo. Schiphol serves 113 European and 92 international destinations and serves per week 3,110 European and 560 international flights. 40% of its passengers are transfer passengers. In 2002 Schihol recorded 401,000 flight movements and it expects that to grow to 416.000 in 2003. On February 20, 2003 a fifth runway, known as the Polder Runway, was taken into service at Schiphol. Initially, the new runway was used only at night, but since 11 June the runway has also been used for take-offs and landings during the day. The new runway system will become fully operational in November. The new runway is key to maintaining Amsterdam Airport Schiphol's position as a major European hub. It will enable the airport to accommodate future air traffic growth so that the airport can continue to compete with other European airports. Moreover, overall noise impact in the airport environs is anticipated to decrease. It will allow further growth in the aviation sector until 2010 as well as reduced noise impact above residential areas. The new runway will enable Amsterdam Airport Schiphol to retain its position as a European hub. 

Investment proposition

KLM’s strategy is consistently built on two fundaments : 

- Strengthening the standalone position

- Participating in global alliance

In order to structurally lower its cost base, KLM has embarked  a structural cost savings program.  Under the program, KLM is fully committed to improve its operating income by € 650 million as of April 1, 2005. Of this € 650 mln, an amount of € 350 mln will come from internal cost savings, € 163 mln from fleet renewal and network adjustments and € 163 mln from external cost savings. 
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